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Social Licence to operate



One cannot alter a  
condition with the same  

mind set that created it in  
the first place..... 

                                                                        Albert Einstein







RANGITĀNE FISHERIES & PETROCHEMICAL  AREAS 



How can an Explorer new to New Zealand, understand the 
concepts of  Tikanga, Whenua and Kaitiaki? 

Tikanga 
Proper practice or protocol. 

Tikanga are the Maori customs and traditions 
that have been handed down through the 

passages of time from our Tupuna. 
Whenua-Manawhenua 

  Manawhenua is the political and occupational    
authority that hold over a particular area of land. 

It is an authority that traditionally gave iwi rights and 
responsibilities to exercise kaitiakitanga and assert 

rangatiratanga. 

 

Kaitiaki-Kaitiakitanga 
Most citied principle that Iwi adhere to and 
identify as underpinning their respective policies. 

Kaitiakitnaga also referred to as kaitiakitaka and 
kaitiekitanga, defined as an ancestral obligation to 
collectively sustain, guard, maintain, protect and 
enhance mauri. 

 



How should an Explorer prepare for iwi 
engagement? 

v  Begin talking as early as possible 

v  Ensure you are speaking to the right people 

v  Provide as much information as possible 

How can an Explorer find out who to engage 
with in relation to a particular area? 

v  New Zealand Petroleum and Minerals 

v  Te Puni Kōkiri has developed a useful tool called 
Te Kāhui Māngai 

v  The Iwi Chairs Forum- Oil and Minerals 

v  Conduct your own research and utilise your 
contacts 

v  Map of Iwi boundaries 



WHAT ARE THE BEST WAYS OF INITIATING AND 
CONDUCTING THE PROCESS? 

HOW CAN AN EXPLORER BEST HELP AN IWI GROUP UNDERSTAND 
WHAT IS PROPOSED AND IT’S IMPLICATIONS FOR THEIR ROHE? 

 

Dignified letter or a Phone call 
 

Kanohi ki te Kanohi  (Face to face) 

Hui and a kai- continuous   



Do you have any suggestions as to how to build a Long Term 
Future focussed Relationship with Iwi? 

 

1.  Anadarko presented overview of Global 
operations.  

2.  Anadarko also presented, in some detail, their 
best practice with environmental concerns and 
measures. 

3.  Overview of Rangitāne North Island and South 
Island to include Wellington. 

4.  Impact of Petrochemicals Explorations in Rohe 
of Rangitāne. 

5.  Environmental, Cultural assessment etc.- Dr 
Jon Procter.  

6.  Inter-Generational planning- Trustee for future 
Generations. 

7.  Attitude to finite natural resources Oil and Gas, Sand 
mining and Phosphates- Implications of loss of these 
natural resources- Compensation provisions. 

8.  Must be at the table and stay at the table- irrespective 
of personal view of the activity itself. 

9.  Benefits arising from the activity itself i.e. 
employment, training, education, provision of services 
– other benefits may include learning more about the 
state of Fisheries and the state of Marine 
environment. 

10.  The desire to have a formal agreement which 
attempts to cater for all aspects of the relationship. 

Anadarko – Rangitāne North Island Model 
We commenced this engagement recently and after initial discussions with New Zealand Management  Alan 
Seay, we had the first hui (which included a formal Powhiri at our Marae complex) in Palmerston North with 
Anadarko Senior personnel based in Houston, Texas in October 2014.   
 

The hui included discussing the following matters: 



What are some of the things that can go wrong and how can problems be avoided? 

Trans-Tasman Resources Limited (TTR)-model 

The Application 

�  TTR undertook a robust and comprehensive approach to consultation concerning their sand mining 
application before EPA; 

�  Kanohi ki te kanohi basis; 

�  TTR funded an independent report on behalf of  Te Tai Hauāuru Fisheries Forum which represents 
14 Iwi organisations within the subject application area; 

�  Information about potential impacts on cultural values and culturally significant species/areas has 
been sought by TTR. In doing this iwi are generally unfamiliar with this type of activity and proposal, 
have many questions that need to be answered before being able to make fully informed decisions. 
From the information presented to date, iwi believe that the answers to their questions have not 
been adequately fulfilled by the current investigations; 

�  Report partially completed when EPA delivered its decline decision; 

�  TTR Appealed that decision and have commenced further consultation whilst contemplating further 
action. 

 



Scoping study for Economic Opportunities 
 

v  In parallel with the consultation process by TTR, I completed under contract with 
Te Puni Kōkiri a scoping study report to consider the mainly economic 
opportunities that might arise for Iwi should the  application be granted; 

v  This heralds perhaps a more proactive approach to Petrochemical and Mineral 
development by Iwi rather than the traditional reactive stance adopted in the 
past; 

v  It might also be noted that it is better for iwi to remain at the table, even when 
things go wrong and address solutions rather than be part of the problem. 

 



“Consulting involves the statement of a proposal not yet finally decided upon,  
listening to what others have to say, considering their responses and then deciding  

what will be done”. 
 

Ø  The purpose of the consultation needs to be made clear at the outset  

Ø  Consultation should not be treated as a mere formality  

Ø  All parties must approach the consultation with an open mind  

Ø  Consultation is not to merely tell or present  

Ø  Good consultation produces results seen as positive by all parties and may lead 
to further productive efforts 

WHAT IS GOOD VS. POOR CONSULTATION & ENGAGEMENT?  



CONSULTATION 

10 FMA 8 IWI 

 
 
 
 

CONTRIBUTION TO PERMITS 
 

KNOWLEDGE ABOUT IMPACTS TO FISHERIES 
FROM A CULTURAL PERSPECTIVE 

 
“MATAURANGA MAORI” 

CONTRIBUTION TO MONITORING AND 
OPERATIONS 

 
INCREASING CAPACITY OF THE FORUM AND 

IWI 
 

“MATAURANGA MAORI AND KAITIAKITANGA” 



ENVIRONMENT CENTRES 





ENGAGEMENT  VS. CONSULTATION 
Good consultation informs and leads onto positive engagement. 
 
Consultation tends to be a short term exercise, whereas engagement implies a long-term commitment 
and in many cases a commitment which lasts for the life of the project. 
 

Poor engagement may lead to chronic problems in both the process itself and in the design and 
execution of work involved. 
 

Iwi expect engagement to be a multi-layered and ongoing process rather than a one-time tick the box 
approval, which again tends to be the nature of consultation. 
 
Working with clearly defined partners whether this is few or many and sharing directions and goals. 
 

Clarity regarding the law involved as well as non statutory principles.  
 
Forms of engagement include Heads of Agreement, Accords, Formal Agreements, strategies, forums, 
committees, or other arrangements. 



Best Practice approach for Engagement with Maori:  
�  Agree to mutual objectives, outcomes and processes 
�  Establish time frames 
�  Anticipate resources and support required 
�  Identify potential risks 
�  Execute the engagement process  
�  Document all engagement records and correspondence 
�  Identify the cultural issues and mitigation measures 
�  Implement the decisions  
�  Identify the cultural issues and mitigation measures 

1.  The Ohiwa Harbour  
2.  The Taharoa Domain in Kaipara 

TWO IWI ENGAGEMENT CASE STUDIES 
 


